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Mission Statement
As the oldest Catholic parish in North Carolina,

under the patronage of Saint Patrick,

we are a diverse and evolving community

who seeks to know God

through the Word, the Eucharist and the Sacraments.

We gather a grateful people

committed to a life of stewardship.

Striving to fulfill our baptismal promises,

we practice a life of prayer,

minister to the poor,

and remain open to 

God’s call to change.

June 30, 2009
Ministry Name:
Pastoral Council
Point of Contact:
Joe and Annie Vaeth
Phone number:
719-332-9956
Mission Statement:   We, the members of St. Patrick Parish Pastoral Council, will represent all the Christian faithful of St. Patrick Parish and recognize that the laity shares responsibility with the clergy to provide guidance for the Church. We will work to develop and sustain the various ministries required to bring the Lord’s work to fruition in our community and will share with our Pastor the responsibility for the good of the parish and its entire works.
Goal:
To assist the clergy and parishioners in their efforts to accomplish the tenets of the parish mission statement.

Objectives:
1.   To promote communication throughout the parish.
2. To assist the parish ministers and organizations to accomplish their goals.

3. To provide feedback and assistance to the Pastor as required.

Support Ministries
Ministry Name:
Respect Life

Point of Contact:
Joanna Odom
Phone number:
910-677-0147
Mission Statement:   the Respect Life Ministry promotes Sanctity of all human life by education, prayers and outreach programs where we can work with all of God’s people. We respect and up hold all the Catholic Church teaches about life from conception to natural death.
Goal 1:  Two Meet and Greets 2009/2010
Objectives:
1.   To meet more people in Saint Patrick Catholic Church.
Goal 2:   New Bus protocols
Objectives:

1. Bus to the Raleigh Rally and March for Life; we had 26 people. The fee per person will be $20, which will be subject to change in the event of a price increase from Cross Country Coach.
2. Bus to the National Shrine of the Immaculate Conception Mass, the Washington, DC Rally & March for Life was a success. There will be new protocols; fee for bus will be $40 that will be subject to change in the event of a price increase from Cross Country Coach. All seats will be prepaid for both buses.
3. To have a weekend where people can sign up for the trips and prepay for the trips.
Goal 3:   To connect with more of the Fayetteville Deanery Reps
Objective:

A gathering of the Deanery reps by June of 2009.
Ministry Name:
Social Committee
Point of Contact:
Donna Solt

Phone number:
910-423-4834
Mission Statement:   To create a social atmosphere where the people of our parish can eat and socialize together, celebrating various events that are happening in our church.

Goal:
We would like more participation with the Hispanic community on several of our events.

Objective:

We will do this by meeting with the Hispanic Director.

Ministry Name:
First Friday Society
Point of Contact:
Jim Lothspeich
Phone number:
910-484-7342
Goal:   Offer fellowship and support for all senior members of our parish by creating and foster an environment of friendship and continued spiritual growth in our Catholic faith.

Objective:

1.   Attend Mass on the first Friday of every month. Following Mass we have our monthly meeting.

2.   Stuff the Sunday bulletins with the weekend flyers. We enjoy our picnic in May and

      Christmas dinner in December.

Ministry Name:
Immaculate Conception Sodality

Point of Contact:
Karin Cherry
Phone number:
910-868-4744
Mission Statement:   We foster a stronger devotion toward the Blessed Virgin Mary. We strive to help others in our parish and community through our various activities.

Goal:
Recruit more members and continued faith in the Blessed Virgin Mary.

Objectives:

1. A baby shower is planned for our February monthly meeting. All baby items will be donated to Catholic Charities.

2. We will donate a cake to the 1st penance reception.

3. We will donate $500.00 to the church for flowers.

4. We will continue to run the Religious Articles Store.

5. We visit members and their families in times of joy and sadness or send flowers, cards and Mass intentions to Sodalists and their families.

6. We care for the Altar, i.e., cleaning, wash and change linens and polish.

7. We will have a communion breakfast to recognize the Blessed Virgin in a corporate setting.

8. We will hold elections in April for the next year.

9. We will have the coronation of the Blessed Virgin Mary in May and induct new members.

10. We will have a mother/daughter banquet in October.

11. We will donate $500.00 to St. Patrick School each year for a student, in honor of a Sodalist. Money can be used for uniforms, books or tuition.

Ministry Name:
Nursery
Point of Contact:
Susan Hitcho
Phone number:
910-323-2410 ext. 115
Goal:   Provide parish children and their families with a safe and loving environment in Nursery Care, Parent(s) Morning Out, Parent(s) Night Out, and Moms and Tots Playgroup programs.

Objectives:   

1. Research and implement a nursery-parent call system. 

2. Increase Sunday 1:30 mass nursery attendance. 

3. Increase the Parent(s) Morning Out program from two to three mornings each week.

4. Increase the number of parish parents attending Moms and Tots Playgroup.
Formation/Religious Education
Ministry Name:
Youth Group
Point of Contact:
Vince Mescall
Phone number:
910-323-2410 ext. 107
Catholic Youth Ministry Goals and Objectives 2009-2012
Goal 1:  Provide the youth (grades 6-12) of our parish community with a welcoming and stimulating
ministry which has as its primary intent the ongoing spiritual formation of the youth; especially as it

applies to their knowledge of the Catholic faith, and the practice and practical application of their

Catholic faith in their daily lives. 

 

Objectives:

1.
Provide ongoing and consistent catechesis as the means to teach the essential and foundational elements of the Catholic faith and to increase understanding of Scripture and Church doctrine.

a.
Retain the Finding God curriculum for Junior High levels but revise to include more experiential application of the curriculum.

b.
Pre-Confirmation formation will be adjusted to retain basic Catholic elements but presented with emphasis and challenge to practical application in daily living.

c.
Confirmation formation to have primary emphasis on energizing candidates toward discipleship because they understand their faith and choose to respond to their Baptismal calling.

d.
Post-Confirmation formation to have practical application, challenge, opportunity, and expectation to live as Disciples.

2.
Challenge and encourage the youth to be disciples of Jesus Christ by living their lives according to Gospel teaching. This will also serve as a basis for dealing with the spiritual and secular challenges of their lives.

a.
The challenge will be explicit, not implied, and will include opportunities to meet the challenge through practical application.

b.
The encouragement will be in the form of experience and fellowship that draws them into deeper participation in living their faith.

3.
Every adult in the Ministry seeks to model a personal relationship with Jesus Christ in order to teach and continually foster each youth to develop a personal relationship with Jesus Christ. This personal relationship serves as the basis of all formation

4.
 Have as the basis of all ministry activities the U. S. Bishops' document on Youth Ministry - Renewing the Vision.
Goal 2:  Encourage and engage the youth in the Sacramental life of the Catholic faith, especially attendance and participation in Eucharist, as a primary means of enriching their Spiritual lives.

 

Objectives:

1.
Identify those things that hinder the involvement of the youth in full and active participation in Eucharist. Identify those things that the youth and their parents perceive as encouraging full and active participation in Eucharist.
2.   Implement processes intended to eliminate perceived obstacles impede full, active  participation in Eucharist by the youth and their families.

3.
Identify all youth in need of Sacraments and implement actions to engage them and prepare them and their parents for reception of Sacraments.

Goal 3:  Seek to involve all youth in the parish community in the Youth Ministry program.

 

Objectives:

1.
Create fundamental change in the paradigm of Catholic Youth Ministry whereby Youth Ministry is presented in such manner that youth are drawn to CYM and active participation in their faith.

a.
All attendance requirements will be dropped. Attendance will still be tracked but solely for reporting purposes as parents may need.

b.
CYM will rely on the strength of it programs more than attendance requirements or implicit or explicit participation requirements that come from parents.

2.
Create fundamental change in the understanding among the parent community of Catholic Youth Ministry and its role in supporting parents faith formation of their children.

a.
Provide programs which draw the parents into active participation in the ministry which they rely on for the faith formation of their children

b.
Part of the fundamental paradigm change is that parents will be needed to be active participants in CYM programs.
i.   Parent volunteer teams to support and execute ministry programs and activities

ii.   Direct parent attendance and involvement in CYM catechism and formation programs

c.
Emphasize communication to and formation of parents.

i.   Increase parent involvement by inviting them into participation, informing them of teaching and activities in CYM, seeking input from parents, and encouraging and supporting their formation of their youth.

3.
Identify all youth in the parish of age for Catholic Youth Ministry. 

a.
Invite participation – consistently and persistently.

b.
Provide programs that will draw them into and retain participation in Catholic Youth Ministry.

c.
Establish a Youth Ministry Advisory Group consisting catechists, parents, and youth.

4.
Utilize youth leadership teams and youth feedback to continually assess how the Catholic Youth Ministry, and in particular Youth Group sessions, is meeting the needs of, and presenting itself to, the youth of the parish.

5.
Continue to increase involvement and responsibility of the Youth Leadership Team especially with the purpose of Youth Ministry gatherings and events being increasingly youth led.

6.
Identify ways to keep older youth (grades 11 & 12) active in their faith formation and ways to utilize their faith and life experience to provide leadership and guidance to other youth.

7.
Insure that all catechetical sessions and ministry opportunities are enticing, challenging and specific to each age and formation level.

8.
In addition to the primary Sunday sessions of Catholic Youth Ministry, identify ways to make CYM more flexible to meet the ministerial needs of all youth and their families.
Ministry Name:
Children’s Religious Education
Point of Contact:
Chris Potter-Wroblewski
Phone number:
910-323-2410 ext. 110
Goal 1:  Train and Certify Catechists.

Objectives:

1.   Recruit and train New Catechists, Assistants and teens for 2009-10.  Ideally, we need 8-10 more 
       volunteers.

2.  Encourage Catechist Formation attendance for our Deanery, which is set for September 19th at Good Shepherd Parish in Hope Mills.  I hope to have the expense covered by the Parish ($20/Catechist).
Goal 2:  Interface with School Faculty.

Objectives:

1. All religious teachers will receive training at hiring and bi-annually. The training will include “Principles of Stewardship, Lectionary Based Catechesis and Catholic Identity”.

2. Continue the implementation of a Catholic Christian character building project involving faculty and students working together with a new theme chosen each year.

3. Coordinate with the clergy and faculty in order for students to celebrate the Sacrament of Penance on a yearly basis.

Goal 3:  Provide Religious Education

Objectives:
1.  Continue to conduct a least one outreach opportunities/activities for the Religious Education 
     students during Lent or Advent.
2. Incorporate the clergy and additional lay ministers into the Religious Education sessions on a bi-
monthly basis.

Goal 4:  First Penance and First Communion Preparation for Children

Objectives:

1. Maintain new program we began in 2008-9 “Embracing the Vision” which provided training for bothParents and children preparing for the Sacraments.
2. Recruit three additional (6 total) Adult Catechists for Children’s Sacramental preparation

program.

Ministry Name:
Vacation Bible School

Point of Contact:
Chris Potter-Wroblewski
Phone number:
910-323-2410 x110

Goal:
Continue the Summer Vacation Bible School for young students.

Objectives:

1. To maintain number of participants yearly. 2009 current level (1 week prior to start of VBS) is 120. 2008 Participantion averaged 150 students.
2. Increase teen and adult participation as volunteers by at least 2% per year. Provide improved formational and informational training for all volunteers.
3. Assess and evaluate VBS from volunteer staff’s point of view. Discuss possibility of inviting another local Parish to join in our VBS next June 2010.
Ministry Name:
Wednesday Evening Religious Education




Intergenerational Lectionary Based Catechesis

Point of Contact:
Chris Potter-Wroblewski, Vince Mescall and Joe Long
Phone number:
910-323-2410 

Goal:
Continue the Wednesday education group.

Objectives:

1. Sustain the participation level at 24.

2. The group will participate in at least two community outreach projects each year.

3. Provide Spanish resources for the group.

Ministry Name:
Adult Formation Team
Point of Contact:
Joe Long

Phone number:
323-2410 ext. 112

Mission Statement:
“Working with the adult faith formation leader, the team is responsible for ‘coordinating the establishment of a context for adult learning and planning activities for specific program.’ Its role is consultation, planning and program implementation for adult formation in the parish.” (Our Heats Are Burning within Us: a Pastoral Plan for Parishes from the United States conference of Bishops)
Goal 1:   Begin formation Small Christian communities and Faith Sharing Groups in the Parish

Objectives:
1.    Explore and study the many models of small communities that exist across the country and

       determine a model or several models to implement in the parish. This will be done through 
       internet searches, conversations with diocesan offices and national organizations, and material 
       gathering.(Summer and Fall 2009)

2.    Create Faith Sharing groups on a seasonal basis particularly during Advent and Lent (first groups to begin advent 2009).
Goal 2:
   Develop adult education pages on parish web-site. (completed by January 2010).

Objectives:

1. Create basic informaiton page about Catholicism including basic prayers, descriptions of various liturgical rites and seasons, doctrines.

2. Provide links to on-line adult formation programs.

Goal 3:   Explore and develop a plan for a parish renewal process similar to RENEW.
Goal 4:   Create a parish retreat program.

Ministry Name:
Bible Study Groups
Point of Contact:
Joe Long & Deacon Vicente Colon
Phone number:
910-323-2410 ext. 112 and 910-480-1867
Mission Statement:
To read and study the Bible to gain a better understanding of its content and message in order to relate it to life and become better people.

Presently, Saint Patrick has three Bible Study groups; Monday evenings, Tuesday mornings in English and Thursday evenings in Spanish.

Goal 1:  To raise awareness of the opportunities to study the scriptures as a group.

Objectives: 

1. Advertise monthly in the parish bulletin explaining what each group is studying and invite parish members to join the groups. 
2. Set up a table in the social hall at opportune times—making available information about the groups.  Opportune times include registration for religious education in August and Catechetical Sunday.

Goal 2:   Recognizing that people may be afraid to study the Bible because they may not have the proper training, provide opportunities for people to learn the basics of the Bible.
Objective:
Two times a year offer an Introduction to the Bible Series.  This will begin in late summer and will be repeated in January.

Goal 3:   Conduct Bible studies for Spanish members.
Objective:

Provide Bible study guided with the biblical food notes of our “Biblia Latinoamericana” that also complements with the Tradition of our Roman Catholic Church.

Objective:

Promote, recruit, and maintain the attendance to the weekly classes by personal approach, the parish bulletin and any other feasible method of invitation to participate.

Ministry Name:
Lay Ministry Formation Program

Point of Contact:
Joe Long

Phone number:
910-323-2410 ext. 112

Goal 1:
Develop the ministry of Catechist, particular for adults.
Objectives:

1.   Expand the number of Master Catechists in the parish by one per year.
2.   Provide formation opportunities for all catechists using the Diocesan Formation Program. Two 
      courses will be offered during each year.

Ministry Name: 
Marriage Formation
Point of Contact:
Beth O’Leary

Phone Number:
910-323-2140 ext. 133

Mission Statement:  The ministry of marriage formation provides information to newly engaged couples on the teachings and understanding of the Catholic Church’s view of the sacrament of marriage.  Through this   ministry couples learn skills that they will use as husband and wife  to draw them closer to God, to the Church, and to each other, as a visible sign and reminder of Christ's sacrificial love for all people.

Goal 1:   To organize and train one married couples to be marriage sponsor couples (MSC) to walk the journey with the newly engaged to help prepare them for living the life long vocation of marriage, this will raise the number of MSC to six. 

Objective 1:
To prepare those couples selected to participate as MSC with a clear understanding of marriage as the 
Church teaches.  

Objective 2:
To train the MSC and implement the marriage program, UNITAS as a formation tool for the engaged

couples.

Objective 3:

To begin 2 group settings a year with 2 teams of MSC
Goal 2:   The Diocese has requested that we provide 3 one day training sessions at Saint Patrick using our     marriage sponsor couples in the year 2009 - 2010.

Objective 1:
To train our MSC in the Diocesan program so that they can be presenters at the one day program.

Objective 2:
To coordinate with Linda Bedo the dates for the program and oversee day requirements.
Goal 3:   To begin a program called Newly Married Ministry, designed to bring newly married couples with 

common needs and concerns to support each other and to strengthen their faith commitment.

Primary focus of this 
ministry is to encourage faith development among those who were recently 

married that belong to our parish and to assist them as they get involved with the parish community 

and ministries. 

Objective 1:
To identify newly married couples, with less than one year of marriage, remaining in our parish and

personally invite them to participate in this ministry. 

Objective 2:
Identify two married couples to guide and set up meeting times and spaces for the 
group to meet once

a quarter.

Objective 3:


Keep these couples connected to and involved in parish activities by identifying their strengths and 

offering suggested ministries that they may participate with their time and talent. 

Goal 4: The formation of the ministry of marriage sacristan, these people involved in this ministry will be   responsible for opening, setting up and closing the church for the marriage rehearsal and the ceremony itself. These ministers will also work as a team of two to lead the rehearsal.  

Objective 1:
Identify people interested in this ministry through the bulletin, by word of mouth, having information

about this ministry at the ministry fair and personal invitation. 

Objective 2: 

Training will be held twice a year. 

Objective 3: 

To have three teams of two people assigned to each engaged couple. 

Ministry Name:
Baptism Preparation
Point of Contact:
Joe Long

Phone number:
910-323-2410 x112

Mission Statement:
To form and prepare parents and godparents to celebrate the Sacrament of 
Baptism with their children.

Goal 1:   Catechize the parish on the Sacraments of Initiation, their celebraiton and parish policies regarding the preparation and celebraiton. (to be completed by Spring 2010)
Objectives:


1.   Create informations sections on the web-site on the particular sacraments.


2.   Use the bulletin to provide short reflection and comments on the sacraments and policies )like 
      what are the requirements to be a godparent).

Goal 2:  Develop a team of six to facilitate preparation sessions. (to be completed by January 2011)
Objectives:


Provide quarterly catechetical/formation sessions for team members. New team members will be 
invited to lead parts for the scheduled preparation sessions. This will be done from January through 
March of each year.

Goal 3:  Expand current preparation session.

Objectives:
1. Maintain catechetical material’s information packets on the sacrament of Baptism and Christian parenting.

2. Maintain connection to parents/godparents after the Baptism takes place.


a. Establish a post-Baptism reflection session to be held quarterly.


b. At least twice a year send catechetical materials to parents on Christian parenting and the sacraments.

Goal 4:  Integrate and provide resources to the Hispanic Community

Objectives:
1. Arrange quarterly meeting with Baptisms preparation teams—in English and Spanish.  The purpose of these meetings is to continue catechetical formation for teams, provide a vehicle for expressing concerns and need and a planning opportunity particularly for scheduling.  To be completed by March 2010.
2. Provide catechetical materials/packets for parents who attend preparation session.

Goal 5:  Develop a reflection process for parents who have previously attended Baptism preparation 

   sessions. ( to be completed by December 2011)
Ministry Name: 
Family Life Ministry

Point of Contact:
Beth O’Leary

Phone Number:
910-323-2140 ext. 133

Mission Statement:
To help family members grow in faith in God, love for each other, and understanding of what it means to be the domestic church during the various stages of the family life cycle. The ministry encourages families, in all their many forms, to grow and be formed in keeping with the Gospel values, and 

then to act upon those principles. 

Goal 1: To encourage better communication between parents and their children by offering programs that 

aid in promoting stronger interaction. The goal would be to have 25 families participating in these

programs. 

Objective 1:
To offer Family Honor programs, such as Changes & Challenges for sixth graders and their parents 

and Real Love & Real Life for seventh and eighth graders, that focuses on upholding the virtue of chastity and encourages communicating effectively on important life values. 

Objective 2:
To organize family teams to implement family programs such as Active Parenting Today 
series and Family Talk, this series is a six week program for families. STEP is a nine-week course for parents which deals with why children misbehave; how to build self-esteem; and other parent-child challenges. This program also comes in Spanish. 

Goal 2:  To build up community among the senior members of the parish by offering programs of

   fellowship.


Objective 1:
To have a senior spiritual group discussion using the Series Bridges to Contemplative 


Living with Thomas Merton.
Objective 2:
To hold socials for those both single and married couples throughout the year for 

    
          fellowship and parish connectedness. 
Ministry Name:
Hispanic Ministry Council
Point of Contact:
Sylvia Espada

Phone number:
910-323-2410 ext. 111

Mission Statement:
Striving to fulfill our baptismal promises, we produce a life of prayer, ministry to the poor, and remain open to God’s call to change.
Goal 1:   Provide a seamless relationship between Hispanics and the congregation as a whole while providing Hispanic culture from within St. Patrick.

Objectives:   

1. Continue to develop various cultural activities where the congregation at St. Patrick can participate as a whole. 
2. Increase participation of Hispanics in ministries, parish activities, and liturgical ministries at least 5%.
Goal 2:   Draw more people into responsible participation as a response to their baptismal call, for missions and work of the Catholic faith community.
Objective:

1. Provide a workshop for developing leaders in the community. The workshop is scheduled for 2010. Andrea from the Diocese of Raleigh will conduct this workshop.
2. Seek and train more Catechists for the RCIA program, and also bilingual Catechists for the growing number of Hispanic speaking children in Religious Education.

3. Mr. Wilfredo Rivera was sent to a workshop of Lectio-Divino. He will yearly form groups to teach them about reading and living the word of God in your everyday lives, and he will walk them through the experience.
4. Continue the Christ Image of God (feeding of the homeless at the Mission in downtown Fayetteville, 125 plates are prepared every Sunday and delivered to the Mission to be distributed to those in need. Continual invitation to the congregation to join us by providing cooked meals to pack and deliver.
5. S.A.N.A. (ministry of providing the needy with furniture, and household items) Thank to the donations of items by parishioners, we have been able to serve the community in a great way. We need to increase the amount of workers to be able to keep up with the demand of pick up and delivery of items. Methodist University now joins our mission with their “Don’t Dump, Donate” program, students at the end of the year, donate all items that they do not want to take with them. It is expected to increase by 5%.
6. Each Ministry leader will form a group from their ministry to help in maintaining our Parish facilities, such as Social Hall kitchen and storage closet, Nazareth House scheduled cleanings, Church deep cleaning and dusting and any other tasks that our Pastor would ask of them. This schedule will be submitted in our mext Hispanic Advisory Council meeting and a schedule will be done.
Goal 3:  Empower Hispanics to live a disciple of Jesus Christ in our world today.
Objective:

1. Continue to develop the Hispanic Ministry Council that helps plan and design the Hispanic Ministry activities.
2. Provide ways for Hispanics to live their faith outside of the church with faith sharing groups.
3. Establish a ministry for Hispanic youth 18+ called Young Adults for Christ. This Ministry will create a grou of young adults who will strive to fulfill their baptismal call.
Goal 4:  Continue to conduct the Marriage Retreat “Mundo Mejor” (Better world)
Objective:  

1. With the huge success of our very first Hispanic marriage retreat (50 couples), which occurred in February 08, we have scheduled our next one that will commence February 09 in the Family Life Center.
2. Recognizing the great need for this ministry, since in the Diocese we do not have a marriage retreat weekend in Spanish, we will strive to continue with our retreat to parishes that request one. We already have a request from Newton Grove and Robbins. 

3. We are now establishing marriage preparation in Spanish; currently in the Diocese we do not have any formal marriage preparation retreats available. We are in the process of sending the material to our Pastor for approval and also to the Diocese. They have accepted our offer to establish this workshop, and once approved, we will have our first one day workshop.
Ministry Name:
Legion of Mary in Spanish
Point of Contact:
Sylvia Espada

Phone number:
323-2310 exr. 111

Spriitual Advisor:
Deacon Vicente Colon

Mission Statement:  Members of the Hispanic community come together in devotion of the Blessed Virgin for prayer and strength. We are called to evangelize the healing strength of Jesus Christ by moving forward in the community at large, but most specifically to the home bound, hospitalized patients and residents at extended care facilities. We are called to strengthen the spiritual needs of those who are physically weak. Our organization and direction are taken directly from the “Legio Mariae.”
Goal 1: Increase the number of facilities that are regularyly visited by members of the auxiliary.

Objective:

In the coming year, we will possibly expand ourselves again to meet the needs of people at Village Green Nursing Home.

Goal 2: Increase the membership to a maximum of 20 auxiliaries.

Objective:


All members are active and participate in regularly scheduled meetings.

Goal 3: Assist in the development of a Legion of Mary in English. This group will be separate, with separate 

 leadership and responsibilities.

Objective:


The development of this ministry will be guided by current members of the Spanish Legion. 

Bilingual auxiliaries will facilitate the development and ensure that the proper organizational 

guidelines are employed. A minimal number of 4 members will be recruited for this ministry and announcements will be placed in the bulletin.

Community Outreach

Ministry Name:
Home Works
Point of Contact:
Vince Mescall

Phone number:
910-323-2410 ext. 108

Mission Statement:  The mission of Home Works is to show God's love for all through service to others and to assist other in their faith journey. Home Works' activities will focus on providing home repairs to homeowners in need, assisting youth in their development and empowering communities to meet the needs of its members.

Goal:  Work on nine houses using 105 volunteers during the Fayetteville Home Works session, June 27 – July 4, 2010.
Objective:
Volunteer teens and adults from churches, schools, civic groups and companies come together 

to make repairs and modifications at no charge for homeowners who have the need. 



Repairs may include:
Wheelchair ramp and grab bars    









Floors and exterior repairs






Roofs and walls






Painting and windows 






Minor plumbing and electrical 





Smoke detectors   

Goal:  Develop the necessary organizational structure that will enable Home Works of America, Fayetteville Session, to effectively execute the mission of Home Works and, within the limits of manageability, to maximize the numbers of homeowners that are served and the number of youth and adult participants who may participate.
Ministry Name:
Human Concerns Committee

Point of Contact:
Rick Autry
Phone number:
910-322-0102
Mission Statement:  The Human Concerns Committee serves as a voice of the people, and to the people, of St. Patrick Church proclaiming the Good News by ministering to the least of our brothers and sisters and sharing their gifts of time, talent and treasure.
Goal 1:   Coordinate parish outreach activities.  
Objective:
Promote cooperation between Parish organizations through organization reports at regular Human
Concern Committee meetings.  Continuing – goal is being met.
Goal 2:   Foster an awareness of, and formation in, the Church’s social justice teaching.

Objective:
a. Submit Human Concerns articles for inclusion in each St. Patrick Shamrock News Parish 

Newsletter. Continuing – goal is being met.
b. Maintain a presence in the Church vestibule communicating Parish outreach activities and 
providing information about the Human Concerns Committee.   Continuing – goal has been met.
Goal 3:   Provide a current Community Services Directory for use by Parish Staff.  Goal has been met.
Objective:
Review the Community Services Directory by June 2009 and issue any necessary updates.  Current
version was issued in June 2008 so it is expected to have current information.
Goal 4:   Designate agencies and/or individuals to receive Parish outreach funds. 
Objective:
a. Review requests from organizations seeking financial assistance and propose the 2009-
2010 
budget for approval by the Pastoral Council and Finance Council. Goal has been met – HCC Budget 
was approved by the Committee at their 4/29/09 meeting and is ready for approval by PC and 
Finance Council.

b. Dispense contingency funds, collected specifically for the poor during the Thanksgiving and Holy 
Thursday Mass collections, throughout the fiscal year.  Goal is being met - $6934.81 was collected 
from the Thanksgiving and Holy Thursday collections and about $4185 remains, which will be 
distributed by the end of the 2009 fiscal year.

Ministry Name:
Nazareth House

Point of Contact:
John Reichart
Phone number:
910-425-5135
Mission Statement:  As the Body of Christ and as the baptized, the Nazareth House ministry house provides
housing to homeless families in Cumberland County by creating a Christian environment, wholesome meals,
fellowship and love of Jesus Christ to each of our guests.
Goals:  Increase overnight host listing to 28 to insure that there are backups for overnight hosts. 

Objective:
To provide temporary housing and meals in a Christian environment to homeless families every thirteen weeks. Approximately sixty to sixty-five volunteers are used each host week to accomplish tasks of preparing meals, hosting dinner, overnight hosting, setting up, doing laundry, cleaning up, signing up, making phone calls, preparing and sending out news letters, shopping for food and household items and attending bi-monthly meetings at Cumberland Inter Faith Hospitality Network (CIHN).
Ministry Name:
Adopt-A-Street
Point of Contact:
Don Bray

Phone number:
910-323-2410 ext.106

Mission Statement:  Conscious of our call to be good stewards of our environment and sensitive to the need to be responsible citizens of our community, Adopt-A-Street volunteers do the following.  Every other month, we remove litter from both sides of Person Street starting at Liberty Point (Bow Street), the original home of St. Patrick Church, to Highway 301.

 

Goal:  To provide an opportunity for St. Patrick parishioners to be good stewards of their environment and to 
enhance the appearance of one of the gateways to our city by removing litter and debris from its 
vicinity.

 

Objective:
 
Increase the average number of participants from ten to eleven.  We will do this by:

a. Encouraging team members to recruit additional volunteers 

b. Writing short recruiting notices to be placed into the church bulletin a week before each clean-up. 

c. Participate in the next parish Stewardship Fair. 

d. By praying and reminding God that we are, after all cleaning, His earth and the least He could do would be to help secure additional helpers. 

Ministry Name:
Cardinal Gibbons Knights of Columbus Council #2838

Point of Contact:
Mark Falcon
Phone number:
910-583-4803
Mission Statement:  The mission of Knights of Columbus Council #2838 is to practice the four main principles of our order which are Charity, Unity, Fraternity and Patriotism. The principle of Charity, our main principle, is practiced and demonstrated through our service projects. The principle of Unity is practiced by our Council’s unity in support of our church, our clergy, our families, our community, and our youth. The principle of Fraternity is practiced as each member of our Council is considered a “Brother Knight”. The principle of Patriotism is demonstrated by our support for the military and civilian law authorities.
Goal 1:  Participate In Operation Lamb.

Objective:
Raise $10,000 to be distributed to local charities in support of special needs children.

Goal 2:  Sponsor the annual October Fest.
Objective:
Raise money for St. Patrick School.

Goal 3:  Hold two recruiting drives.

Objective:
Recruit ten new members.

Goal 4:  Assist in parish activities as needed.
Objective:
Help in the success of the parish picnic and St. Patrick’s Day party.

Ministry Name:
Boy Scout Troop 787

Point of Contact:
Lance Lombardo

Phone number:
910-864-3378

Mission Statement:  The mission of Boy Scout Troop 787 is to provide men the scouting experience of fun in the outdoors that develops character and builds leadership. We pay particular attention to our Catholic faith as the twelfth part of our Scout Law.

Goal 1:  A majority of young men aged 11 to 18 in the parish participate in scouting.

Objective:
Increase the number of boys in the troop from 32 to 34 by May 2010 an by six annually afterward. This figure accounts for attrition from families moving.
Goal 2:  Two thirds of parents of scouts will be involved in the program.
Objective:
Increase the number of adult scouts involved in the program from 25 to 28 by May 2010.
Goal 3:  A majority of older scouts age (13 to 18) earn the appropriate religious emblem.

Objective:
 
Have five scouts earn the Ad Altare Dei by May 2010.

Goal 4:  The troop is a service organization for the parish.

Objective:
Conduct at least one service project for the parish per year.
Ministry Name:
Cub Scout Pack 787
Point of Contact: 
Stacey Larkins

Phone Number:
910-717-0947
Mission Statement: To foster an environment that helps young boys in developing good character, citizenship, encouraging good sportsmanship, pride in growing strong in mind and body. We will encourage improved understanding within the family, and help to strengthen the ability to get along and respect others. We will build a sense of personal achievement by developing new interests and skills. A boy will be given opportunities to be a good steward. We also want to prepare boys for Boy Scouting. And do all this while having fun.

Goal 1: Increase our membership from 40-60 boys. We will strive to have dens with no more than ten boys.

Objective: 

Provide a fun educational program to scouts. Advertise opportunities to join scouts in the church bulletin spring and fall. By combining social and recruiting events, this gives our current scouts a fun activity and encourages scouts and families to “bring someone along” to the event. At the same time, we need to provide personal attention to each boy. This would mean we need to increase our leadership as we gain more scouts.

Goal 2: Participate in at least three service projects.

Objective:
Scouts should provide friendly, cheerful service to others. We will provide opportunities for scouts to 

complete service projects throughout the year.
Goal 3: Have ten or more boys earn a religious award.

Objective:

Our pack will encourage scouts to work on their religious awards both through the pack committee 
and dens. This is especially important for our boys that are receiving sacraments.
Ministry Name:
Girl Scouts and Brownie Troops

Point of Contact:
Mary Toohill

Phone number:
910-578-2831

Mission Statement:  The mission of Girl Scouting is to inspire girls with the highest ideals of character, conduct, patriotism and service that they become happy and resourceful citizens.
Goal:  Provide a place where girls discover the fun, friendship and power of girls together.
Objective 1:
Have active Daisy (Kindergarten), Brownie (Grades 1, 2, and 3) and Junior (Grades 4, 5, and 6) Girl Scout Troops within St. Patrick Church and School.  Next year’s Daisy Troop will be Kindergarten and Grade 1; Brownie Troop will be Grades 2 and 3 due to changes within the Girl Scout organization.
Objective 2:

Help girls grow courageous and strong through enriching experien ces, such as field trips, community service projects, cultural exchanges, or environmental stewardships.  
Objective 3:

Help girls develop their full potential; relate to others with increasing understanding, skill, and respect; develop values to guide their actions and provide the foundation for sound decision-making; and contribute to the improvement of society through their abilities, leadership skills, and cooperation with others.

Stewardship and Evangelization
Ministry Name:
Stewardship Committee

Point of Contact:
Todd and Stephenie Brockish
Phone number:
910-717-5069
Mission Statement


We encourage our community to embrace a life of Stewardship a spiritual partnership with God, rich in joyful spirit, grateful hearts, and a deeper appreciation of God’s gifts. We strive to educate and support all ministries to place in God’s service the three fundamental gifts of time, talent, and treasure.
Goal 1:   Establish a Stewardship Committee as a recognizable entity sufficient to implement its Mission, and thereby the Parish mission.
Objectives
1. Establish leadership for the committee by contacting potential leaders and advertising in the church bulletin.
2. Consider renewing the Stewardship function on the Parish staff.
Goal 2:   Following establishment of leadership, identify, develop and promote activities and programs with a prime purpose to educate the parish about stewardship.
Objectives

1. Continue to support the New Church Fundraising campaign through membership on fundraising teams and by witnessing during Mass.
2. Assist ministries in tracking potential volunteers from Newcomers by managing the contacts who do volunteer to insure they link up with ministries.
Goal 3:   Following establishment of leadership, keep Stewardship activity and opportunities visible and available to all parishioners.
Objectives

1. Plan by September 2009 for a Commitment Sunday for 2010.
2. Plan and execute a Ministry Fair to showcase all of the Prayer and Ministry opportunities, linked with commitment Sunday.
3. Continue, on a monthly basis, following Mass, September through May, the Newcomer Welcome socials, for execution by the various ministries.

Ministry Name:
Rite of Christian Initiation of Adults (RCIA)
Point of Contact:
Joe Long

Phone number:
910-323-2410 ext. 112
Mission Statement:   The Rite of Christian Initiation is the ritual process by which adults and children of catechetical age are evangelized, catechized, and initiated and formed into the life with Christ in the Catholic Church.  

Goal 1:  Reevaluate the Catechumenal formation process for those already baptized in order to better serve their needs.
Objectives:

Form a sponsoring community (instead of an individual parish sponsors) of five-six parishioners to

pray, study, and serve with each baptized Candidate.  (Summer 2010)
Goal 2:  Discernment is a vital part of the process of initiation; develop a discernment process for each

period of the process.
Objectives:


1.
Study models of discernment during the cummer and fall 2009 with the team.
2.
Form a team of three to lead discernment processes throughout the year. (Spring 2010).
3.
Begin formal discernment for yeach period by  Fall 2010.
Goal 3:  Expand the use of this Rite for children of catechetical age.
Objectives:

1.   Form a team of at least two people to handle each period of the process. Incorporate children in 
      the full celebration of the rituals—Rite of Acceptance, the Rite of Sending Forth, etc.  

2.   Develop a parent participation portion of the process (Completed by January 2009).
Goal 4:  Work with the Spanish speaking initiation team to further implement the RCIA and catechesis for initiation of others.
Objectives:

Schedule monthly meeting/formation sessions on theology and initiation. Develop an interview

process and questions for the Spanish speaking team for when they interview inquirers. 

Ministry:
Hospitality Ministries
Point of Contact:
Bob Theobald

Phone number:
910-323-9609
Mission Statement:
Hospitality Ministries are a variety of ministries that provide leadership and work together to ensure our parish is a place of welcome for all who come to us and that there are ministries and programs in place to assist in “welcoming others as Christ has welcomed us.”
This ministry includes: Personal Contact Committee, The Welcome Table, Meet and Greet/ New Parishioner Welcome Receptions Committee, Advent Christmas Celebration Committee, Ministry of Ushers and Greeters

Goal 1:   Renew and revise the Ministry of Ushers and Greeters at Mass (Fall 2009-Fall 2010)

Objective 1:


Determine timeline for initiating new ushers and greeters.

Objective 2:


Create guidelines for Ushers and Greeters.

Objective 3:


Compile guidelines in pamphlet form for information purposes and distribution.

Objective 4:


Determine scheduling process.
Objective 5:
Recruit members of the parish to participate as ushers, greeters, money collectors, and bulletin distributors by way of personal invitation and bulletin announcements. 

--Ministers are to reflect the diversity of the parish

--Teams of 10 people for each liturgy will be created

--Invite families to participate by signing up to present the gifts

--Ask children of the parish to participate by distributing bulletins at all the doors at each liturgy.

Goal 2:   Continue the work at the Welcome Table 
Objective 1:
Create and gather more informational materials to display at the tables.

Objective 2:
Invite leaders of the parish to assist at the Table (Fall 2009).
Goal 3:   Develop and revise materials distributed to new parishioners
Objective 1:


Create a parish handbook with policies and information pieces about the parish. (Completed by 

December 2009).
Objective 2:
Develop a Facebook page for the parish.

Goal 4:   New Parishioner Welcome Receptions (Summer 2009-Fall 2010)

Objective:


Re-develop the format for these events.  To be held in smaller group and more frequently. 

Goal 5:   To foster positive relationships with new parishioners and encourage a sense of belonging in our 

church community

Objective 1:
By December 2009, all newly registered parishioners will be contacted  by telephone and welcomed 

at Saint Patrick Catholic Church.

Objective 2:
By 2012, new parishioners will be contacted and welcomed to Saint Patrick Catholic Church within 

two weeks of submitting their registration form.

Liturgy and Prayer

Ministry Name:
Liturgy
Point of Contact:
Joe Long

Phone number:
910-323-2410 ext. 112
Mission Statement:  By virtue of our baptism, the church is called to gather to give praise and thanks to God.  Our liturgy and the work associated with it are to foster the “full, conscious and active participation” of the faithful (Constitution on the Sacred Liturgy, 14)

Goal 1:  Provide on-going formation for liturgical ministers.

Objective 1:
Continue to hold two formation sessions for new ministers in the summer/fall and spring.
Objective 2:
Re-establish Ministry Night and offer it in late summer and winter. This is an evening/morning of reflection for liturgical ministers. (winter 2010-Fall 2011)
Objective 3:
Create a seasonal newsletter for liturgical ministers with reflection questions, articles about aspects of liturgy and ministry, update on practices and answers to questions about liturgical practices. (Fall 2011)
Goal 2: Establish and development of Ministries

Objective 1:

Create a ministry of Church-keeping to maintain order in the worship space. Begin work on this goal 

(Fall 2009-Winter 2010).

a.   Recruit about 8 people to carry out this ministry several times a week.

b.   Write guidelines and instruction with an explanation of the tasks for this ministry.

Objective 2:
Develop the Ministry of Environment (decorating).  This group will plan, design and execute ideas 

for creating a prayer worship space. (Summer 2009-Spring 2010).

a.   Members of this ministry will include long term members (those who will work with 

      every season) and short term members (those who will work with one season only.)

b.   The director of liturgy will provide training about the nature of each liturgical season.

Objective 3:
Develop a Liturgical Ministries Team that will over see the formation/scheduling and concerns for 
each liturgical ministry.  
a.   The team is made up of representatives/leaders from all the ministries.



b.   Team will approximately six times a year.



c.   To be in place  by Spring 2010

Objective  4:
Develop a Liturgy Preparation Team that will make all the arrangements for up coming liturgical 

celebrations.  (Fall 2011-Spring 2012).

a.   Team will consist of 6-12 people.

b.   Team will be formed in the basics of liturgy in order to understand what the 

      responsibilities are. This begins following recruitment.

c.   Team will meet the season before to review the calendar and set deadlines to accomplish

      varies tasks.
Ministry Name:
Bethany Ministries (Funeral/Bereavement/Consolation Ministries)
Point of Contact:
Theresa Southers
Phone number:
910-867-5646
Mission Statement:
Bethany Ministries strives to share Christ’s love with those who are grieving the loss of a loved one by: assisting, as needed, in preparations for the funeral liturgies, serving as ministers at the funeral liturgies and providing immediate and on-going support and friendship.
Ministries Associated with Bethany Ministries: Advisory Team, Funeral Preparations, Liturgical Ministries, Companioning and Continuing Relationships, November 2 Remembrance Celebraiton, Columbarium Care-takers, Columbarium Committee.

Objective 1:


Resive the funeral preparations material, making them user-friendly. Developing a guide for preparing funeral liturgy with reflection questions for the selection of readings and music. (Fall 2009)

Objective 2:


Develop Companion ministries. These companions will walk with families through the funeral 
process and do follow up with them.

a. Recruite through the Advisory Group for the Ministry, the bulletin, and personal invitation.

Objective 3:


Provide and retreat experience and formation session for all those involved in the ministry – liturgical 
ministers, Advisory Group, companions etc. (By January 2010).

Objective 4:


Train three facilitators for LEAN ON ME Ministry. This is an informal gathering of widows and 
widowers to come together following first Saturday Eucharist and share their thoughts, ideas, 
concerns, provide assistance to each other as needed. (by December 2009).

Ministry Name:
Music Ministry

Point of Contact:
Steve Barnicle

Phone number:
910-323-2410 ext. 113

Mission Statement:  To continually assess the changing musical needs of the parish. To focus on providing support for the liturgy by continuing to foster an understanding of the role and importance of music within the liturgy and the Church’s life. To increase participation in the music ministry and work more closely with other ministries. To maintain and further develop excellence in all musical presentations.

Goal 1:  Encourage full and meaningful participation by the assembly at liturgy.

Objective 1:
  Regular introduction of new hymns and psalms.

a. New or less-familiar hymns are to be introduced about once a month.

b. Use of the proper psalm of the day rather than the previous practice of singing “common” psalms for each season.

Objective 2:  
Continue to improve training for cantors and meet with each cantor at least bi-monthly for
training and evaluation.
Objective 3:  
Maintain a roster of a minimum of 8 cantors.

a. Continued development of school student Cantors will help in maintaining the cantor roster in the future. 

Objective 4:
Increase the number of Cantor workshops to 3 per year. (Aug/Nov/Feb)

Goal 2:  Maintain and improve the effectiveness of existing ensembles to lead worship and prayer.

Objective 1:
Make the ensembles “invisible” by teaching the choir to ‘blend and balance’ 

with each other and the accompanying instruments.

Objective 2:
Improving the ability of the choir to articulate the words sufficiently that the 

   

congregation hears them with ease, then being aware of how each text is ‘phrased’ to                 
    stress the meaning of the texts.

Objective 3:
Enhance the sung prayer, rather than over-powering it.
Objective 4:
Increase the skill level of Spanish Choir members to include singing technique, reading notations, ligurgical sensitivity.
Goal 3:  Maintain and improve the effectiveness of the Parish Choir.

Objective 1:
Increase core membership of those attending regularly to 50 through word of mouth and by presenting our best efforts at sung liturgies.

Objective 2:
Foster basic music-reading skills through limited instruction during rehearsals.
Objective 3:
Place greater emphasis on consideration of texts by all choir members.

Goal 4:  Maintain and improve the effectiveness of the Handbell Choir.

Objective 1:
Maintain and support advanced and preparatory groups.
Objective 2:
Encourage new players and form an intermediate or youth group if needed.
Objective 3:
Increase the participation of the handbells in liturgy to at least bi-monthly.

Goal 5:  Maintain and improve the effectiveness of the Spanish Choir.

Objective 1:
Provide support as needed through music reading classes, guitar classes and rehearsal time with the Music Minister.

Objective 2:
Increase bi-lingual participation in parish musical life through combining resources for bi-
lingual liturgies when the feast warrants such participation.
Goal 6:  Maintain and improve the effectiveness of the Choristers (Children’s Choir).

Objective 1:
Advance training of the children in both vocal and musical skills.

Objective 2:
Increase the number of children participating on a regular basis to 30 through word of mouth and 
presenting our best efforts at sung liturgies.

Objective 3:
Provide occasions that the parish and school children’s choir can combine their talents.

Goal 7:  Improve and maintain the effectiveness of the Funeral Choir.

Objective 1:
Increase the participation to insure a minimum of 8 singers at each funeral.

Objective 2:
Develop funeral repertoire to better represent parish capabilities.

Goal 8:  Improve and maintain the effectiveness of the Cantate Chamber Choir.
Objective 1:
Continue to audition prospective new singers so that we might increase membership to 16 with 
greater emphasis on ecumenical base.

Objective 2:
Improve ties with other area churches by wider recruitment and publicity.

Goal 9:  Create new ensembles as the need and interest arises giving particular consideration to forming a 
parish youth choir.

Objective 1: 

Continue to investigate the possiblity of a choir specifically for the youth.
Objective 2:

Provide some training for youth and staff as needed.

Goal 10:  Continue support of the Music for Charity Series.

Objective 1:

Continue to find varied artists to present to the community.
Objective 2:
Continue to offer at least three concerts of unique interest and diversity to the community each year.
Objective 3:
Reflect the significance of our Hispanic community with at least one concert every other year focusing on an Hispanic culture.

Objective 4:
Develop strategies for attracting donors to the series and raise sufficient funds to assure a base 
for each following year’s budget.

Objective 5:
Pursue grant support from Arts Granting Foundations in the region.
Goal 11:  Continue to support an organ scholar program and encourage the development of other 
instrumentalists in participating in liturgy.

Goal 12:  Provide continued support for the process of including a new organ in the new church building.
Goal 13:  Plan and record a new CD demonstrating music selections for funerals, using our own organ and cantors in order to give families a realistic example of the music choice provided for them at St. Patrick’s.
Goal 14:  To co-ordinate with and provide support to the school music teacher with regard to the liturgical

choir and to assist in the preparation of school cantors for Thursday morning liturgies.

 
Objective 1: 

Provide preparation for the School Cantors each week before the School Mass.
Objective 2: 

Encourage the school music teacher to include liturgical preparation in classes for all grade levels.
Objective 3: 

Encourage a more frequent use of the School Choir together with the Choristers for Parish celebrations, liturgical and otherwise.
Ministry Name:
Ministry to the Sick and Homebound
Point of Contact:
Beth O’Leary

Phone number:
910-323-2410 ext. 133

Mission Statement:  Eucharistic ministers to the sick/homebound serve the unity of the worshiping community by taking communion to those who are prevented by illness, old age or other cause from taking part in the Sunday assembly.

Goal 1: To ensure that all St. Patrick parishioners that are Homebound and/or Nursing Home residents are 
being visited by members of the parish.

Objective 1:

Communicate with members of First Friday, Sodality, and Knights of Columbus, twice a year to ensure that they are sharing information with their outreach group about the homebound ministry, and that these groups will have their members notify the parish office if a member of their group has a need for homebound visits. 

Objective 2:

Quarterly requests in the bulletin for those that know of a homebound parishioner to notify the parish 
office.

Objective 3:

To better form ministers of the homebound by meeting three times a year for a time of reflection, 
prayer, sharing of information with each other.

Goal 2: To continue stronger lines of communication with those parishioners that are homebound/nursing 
home residents at least on a quarterly basis by one of the following means.

Objective 1:

Send personal notes

Objective 2:

Call these parishioners on the telephone
Objective 3:

Make personal visits to all parishioners on the homebound/nursing home lists.

Goal 3: To increase the parish members visiting Cape Fear Valley Medical Center by 3 more members from 19 to 21. Also, to increase the number of days visiting by one so that parish members would visit on Sundays.

Objective 1:
By sharing information and requesting assistance in the bulletin quarterly. 
Objective 2:
By participating in the Stewardship fair and sharing information about the hospital ministry 
with those that attend the fair.
Objective 3:
By following up with those ministers that go through the Eucharistic Minister training process at St. Patrick Church.

Objective 4:
Continue to dialog with Cape Fear Valley Medical Center head Chaplin.
School
Ministry Name:
St. Patrick Education Center

Point of Contact:
Thomas Manion
Phone number:
910-323-1865
Mission Statement:  The mission of St. Patrick School is to nurture each child as an individual in a caring, Catholic Christian environment, so that his/her uniqueness will contribute to God’s plan for the world.

Goal 1: Catholic Identity

As a Catholic school, we will provide a unique environment for our students.  Students will
demonstrate a knowledge and understanding of basic Catholic doctrines, principles and beliefs.  Our students 
will make a commitment to prayer and worship as well as in the sharing of all God’s gifts through stewardship (time, talent and treasure).

Objectives:
1. The school will maintain everything stated in previous parish plan in the areas of weekly liturgy, retreats, outreaches, and monthly rosaries.

2. The school faculty will continue to have at least one annual retreat/workshop to discuss their faith journey and the teaching of religion to St. Patrick students.

3. Parents will be kept informed of all parish functions and religious celebrations through the principal’s weekly memo.  

4. The sacrament of Reconciliation will be provided at least once during the 2009-2010 school year.
5. Bulling will continue to be a central theme for the teachers and students for the 2009-2010 school year.
Goal 2:  Student Communication Skills
The goal is to provide each student with a solid foundation in language arts (reading, writing, and oral
presentation).

Objectives:
1. Continuation of a school wide writing portfolio system for each child in grades K-8 will be continued.  Each student will have a minimum of four writing samples. These portfolios will follow the students to each grade level. Writing assessments for grades 4 and 7 will average at least a 2.5 out of a scale of 4.0. Diocese will be working on a system wide plan for writing over the next two years (2009-2010, 2010-2011).
2.
Each student will have at least two opportunities to give an oral presentation each year in grades K-8.

1. A minimum of two essay based questions per test in grades 3-8 (social studies, science, or reading).

2. The school will maintain at least an 80% average NPR (National Percentile Rank) on the Iowa Test of Basic Skills in reading, using the 2005 testing standards.
3. The school will maintain an 80% NPR on the Iowa Test of Basic Skills, using the 2005 testing standards. This will be accomplished by a greater emphasis on the various forms of writing using writing portfolios and a formalized writing program.

4. Continuation of the Accelerated Reading STAR program and quarterly reporting system with report cards. Student reading comprehension will increase a minimum of six months over the school year.
Goal 3:  Parent-Teacher Communication
It is essential to have open communication between the school and parents. Open communication will 
allow for the flow of accurate information. 
Objectives:
1. Each teacher will provide at least a monthly newsletter to the parents. This newsletter will provide information on what subject areas are being covered and events that will be taking place. Resource teachers (art, music, physical education, computers, Spanish, and library) will continue a monthly newsletter providing parents with information about what is happening in these subject areas. Resource teachers will be communicating more frequently with parents on positive and negative issues concerning the student.
2. The principal will provide a weekly parent memo. This memo will cover upcoming school events and any issues that need to be covered.

3. All parent-teacher conferences will be written down and signed by both parties to ensure accuracy of the details discussed.

4. The use of e-mail will be highly encouraged among the teachers and parents for communication purposes.

5. All messages received at school will be answered within 24 hours or at least a message left. Parents will be encouraged to inform the principal if this is not accomplished.
Goal 4: Math Computation Skills

It is necessary for our students to improve in their math computation skills.  The goal is to increase
each grades computation skills by 5% - 10 % over the next two years (2009-2010, 2010-2011) as shown on the Iowa Tests of Basic Skills test.

Objectives:

1. Calculators will not be used in grades K-6 on class work or homework.

2. Parents will be encouraged through teacherprincipal newsletters to continually drill on basic math facts and multiplication tables.  Parents will also be encouraged to monitor the use of calculators for student work, especially in grades K-6.

3. All math teachers will weekly, if not daily, drill their students on the basic math facts and multiplication tables.  Teachers will use manipulatives, work sheets, and a variety of teaching techniques.

4. Students in grades 7-8 will use calculators at the discretion of the teachers and the needs of math subject matter being taught.

Facilities
Ministry Name:
Parish Facilities
Point of Contact:
Don Bray

Phone number:
910-323-2410 ext. 106

MISSION:  Assist and coordinate the development of St. Patrick Church facilities to accommodate the changing needs of the parishioners related to population changes; sacramental and spiritual needs; educational development; youth programs and social life.

GOAL 1:  Build a new St. Patrick Catholic Church
Objectives:
1. Participate with Parish Liturgical Consultant in parish wide catechesis and consensus building for the new church.  (2009- 2012)
2. Assist parish wide capital campaign.  
3.  Review architectural drawings and construction documents.  (2009-2012)
4.  Oversee church construction start.  (2012)

GOAL 2: Repair cracks in the church parking lot.

Objective:
Contract with a local company to apply crack fill throughout the parking lot. (2009) 


GOAL 3: Orchestrate a Patrick Pride event to make facility minor repairs and general clean up. (2009)

Objectives:
1. Replace or clean social hall kitchen ceiling tiles
2. Repair the hole in the page link fence 
3. Other tasks to be determined
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